Figure 2. Naval Reserve strength

The strength of the Navy's Selected Reserve has
held fairly constant at its programmed level for
several years. While the Navy's Individual Ready
Reserve has declined considerably since

FY 1974, its current end strength should allow the
Navy sufficient time to provide replacements to
meet its pre-draft needs.
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reach. This changeover follows significant im-
provements in the Army National Guard and Army
Reserve strength over the past two fiscal years. In
FY 1979, the Army began the turnaround in the
strength shortfall of its Selected Reserve by gaining
nearly 9,000 over its FY 1978 end strength. During
FY 1980, the momentum increased when the Army
Guard and Army Reserve strength increased an-
other 37,700 (see Figure 3 on p. 26). Another gain
of 9,400 was made in the first three months of the
current fiscal year.

These gains are not attributable solely to finan-
cial incentives. To say that would be failing to rec-
ognize the enormous effort put forth by the Army
Forces Command, the Army Recruiting Com-
mand, and the leadership of units throughout the
Army National Guard and Army Reserve to re-
verse the negative recruitment and retention trends
facing the Guard and Reserve. Employing chal-
lenging training, providing modern equipment,
and recognizing the service of units and individuals
also have contributed greatly toward heightening
morale and increasing end strength.

Further gains in the number of drilling reservists
in the Army Selected Reserve will be helped in FY
1982 by the increase of full-time personnel to
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11,439 in the Army National Guard and 6,285 in
the Army Reserve units. These increases will im-
prove training, recruiting, and administration. The
Air Reserve forces have proven beyond a doubt
that full-time personnel help commanders provide
an environment that supports and retains unit
strength.

The Marine Corps Reserve is a significant ele-
ment in the land Reserve forces that also has suf-
fered strength problems. Like the Army, the Corps
also has exerted a major effort to correct its
strength shortfalls. Since FY 1976, the Marine
Corps' Selected Reserve has been gaining slowly
while maintaining its high standards of acceptance.
The Reserve units' able performance under those
high standards is visible during unannounced mo-
bilization tests with active Marine units.

The greatest manpower problem lies in rebuild-
ing the pool of pretrained personnel that provides
fillers for land-force active and Reserve units and
that replaces casualties in the early days of combat.
The Army sets this requirement at 500,000. (Figure
4 on p, 27 shows the end strength of Individual
Ready Reserve and Inactive National Guard land
forces since 1974.) Analysts differ in their calcula-
tions of the gross size of this mobilization man-w programming to achieve the goals it
